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Why the Gap Between Wholesale and Retail Vehicle Values in
Georgia Should Worry Every Accident Victim

If you have been in a car accident in Georgia and filed a property damage claim, the number the insurance company

puts on the table is not pulled from the same pricing universe you live in. It is built on wholesale data, auction

benchmarks, and internal tools that reflect what dealers pay for vehicles, not what consumers pay to replace them. That

gap between wholesale and retail vehicle values has been widening steadily through 2026, and it is directly affecting

what Georgia accident victims recover in both diminished value claims and total loss settlements. Understanding how

this wholesale-retail vehicle value gap works in Georgia is no longer optional if you want a fair outcome.

Wholesale and Retail Are Two Different Markets

Before getting into why the gap matters now more than ever, it helps to understand what these terms actually mean. We

published an in-depth breakdown of retail vs. wholesale vs. trade-in vs. private party values that explains how each

pricing category works and why they produce different numbers for the same vehicle. The short version: wholesale is

what a dealer pays to acquire a car at auction. Retail is what a consumer pays to buy it on a dealer lot. The difference

between those two numbers typically ranges from 25 to 40 percent, depending on the vehicle type, condition, and local

market demand.

That spread exists because dealers need to cover reconditioning, overhead, lot costs, and profit margin. It is a normal

feature of the auto market. The problem is that insurance companies overwhelmingly anchor their valuations to the

wholesale side of the equation, even though the person filing the claim needs to replace their vehicle at retail.

What Changed in 2026: The Gap Is Getting Wider

Through the first half of 2026, the wholesale market followed a distinct pattern. The Manheim Used Vehicle Value

Index (MUVVI) rose through Q1 on the back of a strong spring selling season driven by tax-refund activity, peaking in

March before normalizing through Q2. By mid-July, the MUVVI had fallen to 211.5, a 0.6 percent decrease from June.

Wholesale values are now roughly 2 percent above July 2025 levels, but the rate of seasonal depreciation has been

running higher than historical averages.

Retail prices, however, have not moved at the same pace. Consumer-facing used car prices have remained relatively flat

or declined more slowly than their wholesale counterparts throughout 2026. According to J.D. Power data, the average

gap between wholesale and retail used-vehicle prices approached $15,000 per unit. That number has not contracted

meaningfully since.

https://diminishedvalueofgeorgia.com/do_i_qualify_for_diminished_value/
https://diminishedvalueofgeorgia.com/retail-v-wholesale-v-trade-in-v-private-party/


Diminished Value of Georgia diminishedvalueofgeorgia.com

diminishedvalueofgeorgia.com Page 2

When wholesale prices decline faster than retail, the gap between the insurer's valuation and the actual cost of

replacing your vehicle widens. This means the settlement check covers less and less of what it actually costs to get

back on the road.

Cox Automotive's Q2 2026 quarterly call confirmed that wholesale values normalized from elevated spring levels, with

MMR prices for the three-year-old index declining 1.9 percent during June alone. Meanwhile, retail days-to-turn and

inventory levels suggest consumer prices have not followed wholesale downward at the same rate. The result: the

spread between what insurers reference and what drivers actually pay continues to expand.

How the Gap Hurts Georgia Accident Victims

Total Loss Settlements Are Anchored Too Low

When your vehicle is declared a total loss, the insurance company owes you the actual cash value (ACV) of the vehicle

at the time of the accident. They calculate this using tools like CCC One, Mitchell, or internal comparable searches.

These tools pull heavily from wholesale auction data, dealer trade-in values, and algorithmic adjustments that do not

always reflect what a comparable vehicle actually costs on the retail market in your area.

If the wholesale market is softening while retail holds steady, the ACV calculation drifts further from the replacement

cost. You receive a check that might cover 75 to 85 percent of what it would actually take to buy a similar vehicle from

a Georgia dealer. The shortfall comes directly out of your pocket.

Diminished Value Is Calculated on the Wrong Baseline

For diminished value claims, the starting point is your vehicle's pre-accident market value. If the insurer anchors that

number to wholesale benchmarks rather than retail reality, the entire calculation starts too low. A vehicle worth $32,000

on the retail market might be valued at $26,000 using wholesale-leaning tools. If the diminished value is calculated as a

percentage of that lower number, you recover less than you should, even if the percentage itself is fair.

Georgia law, reinforced by the ruling in State Farm v. Mabry, supports your right to pursue diminished value. But the

law does not dictate which pricing source the insurer must use. That leaves room for adjusters to default to whichever

benchmark produces the lowest payout. An independent appraisal that uses retail-comparable data corrects this. Our

overview of Georgia's diminished value laws covers the legal framework in detail.

The Numbers: How the Gap Plays Out

Here is a simplified illustration of how the wholesale-retail gap can affect a Georgia driver's claim outcome on a

common vehicle:

https://diminishedvalueofgeorgia.com/georgias-dv-laws-2025/
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Metric Wholesale-Based Retail-Based Difference

Pre-Accident Value $24,800 $30,500 $5,700

Diminished Value (15%) $3,720 $4,575 $855

Total Loss ACV Payout $24,800 $30,500 $5,700

Replacement Cost N/A $30,500 Driver absorbs gap

This is a hypothetical example using a three-year-old midsize SUV, but the mechanics are identical across every vehicle

type. The insurer saves money by anchoring low. The driver loses money by not pushing back.

Why Insurers Default to Wholesale

Insurance companies use wholesale-leaning valuations because it minimizes their payout exposure. The tools they rely

on, primarily CCC One, pull from auction data, dealer acquisition costs, and depreciation schedules. These are

legitimate data sources, but they tell only half the story. They describe what a dealer would pay for your car. They do

not describe what you would pay to replace it.

The 17c formula compounds this problem. It applies a fixed depreciation multiplier and damage modifier that ignores

current market conditions entirely. In a market where the wholesale-retail spread is at historically elevated levels, the

17c formula produces results that are even further disconnected from reality than usual.

What you can do about it is straightforward but requires action. An independent appraisal from a certified appraiser uses

retail-comparable data, active dealer listings in the Georgia market, recent private-party transactions, and

condition-specific adjustments to produce a valuation grounded in what vehicles actually cost.

The Georgia Market in Mid-2026: Where the Pressure Is Building

Several market forces are converging in Georgia that make the wholesale-retail gap especially consequential right now.

Off-lease inventory is surging. An estimated 500,000 additional vehicles are returning from lease in 2026 compared to

recent years. This flood of supply is pushing wholesale auction prices lower, but retail prices have not absorbed the

decline at the same speed. The result is a wider spread that benefits dealers and disadvantages accident victims whose

claims are tied to the wholesale side.

Interest rates remain elevated. Used auto loan rates are averaging between 7 and 9 percent in mid-2026. High rates

suppress buyer activity at the retail level, but they do not reduce retail asking prices proportionally. Dealers hold firm on

pricing because their own acquisition costs are being managed through disciplined auction bidding.

Buyer selectivity is punishing accident-history vehicles. As we covered in our analysis of 2026 used car price drops

and Georgia diminished value, buyer behavior in a softening market magnifies the penalty for accident history. When

inventory is plentiful, buyers do not have to compromise. A vehicle with a Carfax accident report gets passed over or

negotiated down aggressively.

https://diminishedvalueofgeorgia.com/17c-formula-and-why-its-not-fair/
https://diminishedvalueofgeorgia.com/2026-used-car-price-drops-georgia-diminished-value/
https://diminishedvalueofgeorgia.com/2026-used-car-price-drops-georgia-diminished-value/
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Segments are moving at different speeds. The Manheim data shows compact cars and EVs holding value year over

year, while trucks and full-size SUVs have posted wholesale declines. This means the gap is not uniform.

Segment-specific analysis matters, and generic formula tools do not provide it.

What This Means for Your Claim

Never accept the insurer's first valuation without questioning the data source. Ask for the complete valuation

report. Check whether the comparables used are retail listings or wholesale auction results. If the report leans wholesale,

you have grounds to challenge it.

Get an independent appraisal. In a market where the wholesale-retail gap can represent $5,000 or more on a typical

Georgia vehicle, the cost of an appraisal is insignificant compared to the money left on the table without one. The

appraisal should reflect what comparable vehicles are actually listed and selling for in the Georgia retail market.

File promptly. Georgia's statute of limitations gives you four years under O.C.G.A. Section 9-3-31, but market data

becomes less useful as time passes. The strongest claims use current retail comparables that are directly connected to

the time of the accident.

Is the Insurer Using Wholesale Numbers Against You?

Get a free diminished value estimate based on real Georgia retail market data. We will show you the
difference between what the insurer offered and what your vehicle is actually worth.

Get Your Free DV Estimate Read the Full Article Online

Frequently Asked Questions

What is the difference between wholesale and retail vehicle value?

Wholesale value is what a dealer pays to acquire a vehicle at auction. Retail value is what a consumer pays to buy it

from a dealer lot. The difference typically ranges from 25 to 40 percent depending on the vehicle type and market

conditions. Insurance companies tend to base their valuations closer to wholesale, while accident victims need to

replace their vehicle at retail.

https://diminishedvalueofgeorgia.com/free-dv-estimate/
https://diminishedvalueofgeorgia.com/wholesale-retail-vehicle-value-gap-georgia
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Why does the wholesale-retail gap matter for my diminished value claim in Georgia?

Diminished value is calculated as a percentage of your vehicle's pre-accident market value. If the insurer starts with a

wholesale-based number that is $5,000 or more below the retail value, the entire diminished value calculation starts too

low. The result is a smaller payout than what the actual market loss justifies.

How wide is the wholesale-retail gap in 2026?

According to J.D. Power data, the average gap between wholesale and retail used-vehicle prices has approached

$15,000 per unit. On individual vehicles, the spread depends on segment, condition, and demand. Trucks and SUVs

tend to carry the widest markups at 30 to 45 percent above wholesale, while sedans sit closer to 20 to 30 percent.

Can I challenge the insurer's valuation if it is based on wholesale data?

Yes. You have the right to request the full valuation report, review the comparables used, and challenge any calculation

that does not reflect what your vehicle is actually worth in the retail market. An independent professional appraisal

using Georgia retail comparables gives you a defensible counter-number backed by real market data.

Does the gap affect total loss claims differently than diminished value claims?

Both claim types are affected, but in different ways. In a total loss, the gap means the settlement check may not cover

the cost of buying a comparable replacement vehicle at retail. In a diminished value claim, the gap means the base value

used to calculate your loss is set artificially low, reducing the dollar amount of your claim. In both cases, an independent

appraisal anchored to retail data corrects the imbalance.

Is the gap expected to close or widen for the rest of 2026?

Cox Automotive's mid-year outlook projects wholesale values finishing 2026 approximately 2 percent above year-end

2025 levels, following normal seasonal patterns. However, retail prices tend to adjust more slowly. The 4-to-6-week lag

between wholesale and retail movement, combined with ongoing off-lease supply and elevated interest rates, suggests

the gap will remain elevated through the second half of the year.


