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How Japan's Kumamoto Earthquake Could Affect Car Prices and
Values in Georgia

On July 28, 2026, a 7.1-magnitude earthquake struck the Kumamoato region of southern Japan, a place most Georgia
drivers have never heard of and have no reason to think about. But Kumamoto is one of the most important
manufacturing corridors in the global auto industry, home to Toyota assembly plants, Honda facilities, and chipmakers
like Renesas that feed parts into vehicles sold across the United States. If you are thinking about buying, selling, or
filing adiminished value claim in Georgia in the coming months, this earthquake is more relevant to your wallet than
it looks.

Here is what happened, why it matters specifically to the Georgia auto market, and what it could mean for vehicle
values over the next several months.

What Actually Happened in Kumamoto

The earthquake hit Kumamoto Prefecture on the island of Kyushu, an area that has not fully recovered from asimilarly
destructive quake a decade earlier. The death toll has climbed past 30, with widespread damage to roads, buildings, and
the power grid. Toyota halted operations at three plants in the region, Miyata, Kanda, and Kokura, initially resuming
briefly before shutting back down through early August as leadership assessed the risk to workers and the reliability of
its supplier network.

Honda extended a shutdown at its Kumamoto motorcycle plant. Nissan flagged parts shortages affecting its own output.
Renesas, a chipmaker whose semiconductors are used in vehicle control units across multiple brands, suspended
production at two facilities in the region after reporting cracked walls and water leakage. Even Toyota's Aichi plant,
more than 600 kilometers away, faced a temporary idle because of ripple effects through the supply chain.

The Miyata plant alone produces the Lexus ES, RX, NX, and UX, with roughly 90% of that output exported, most of it
destined for the United States. A three-day stoppage there is estimated to cost more than 5,000 units of lost production.
That number sounds abstract until you consider it is one plant, over one week, in a supply chain built on razor-thin
inventory margins.

Kumamoto is also known as Japan's " Silicon Valley" because of its concentration of semiconductor plants. When a
region that builds both finished vehicles and the chips inside them gets knocked offline at the same time, the
disruption does not stay contained to one brand or one country.
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Why This Is Not Just a Japan Problem

Georgia has a direct stake in this story that most drivers do not realize. The Hyundai Motor Group Metaplant America
in Ellabell, just outside Savannah, is the largest economic development project in state history, a $12.6 hillion
investment building electric and hybrid vehicles for the Hyundai, Kia, and Genesis brands. That plant depends on a
global supply chain rooted in Korea and, through shared component sourcing and regional supplier networks, exposed
to the same kind of disruption that just hit Kumamoto.

This is not a hypothetical connection. Automotive analysts have specifically flagged that a prolonged shutdown in
Kumamoto could delay chip and component deliveries to South Korean automakers and electronics manufacturers,
since the two countries supply chains are tightly linked. A plant built in Bryan County, Georgia specifically to reduce
Americas reliance on overseas production is till, in practice, connected to the same fragile global parts network that
just took a hit.

Georgia drivers do not need to track semiconductor plants in Kyushu to feel the downstream effect. They feel it in
dealership inventory, in how long a specific trim takes to arrive, and eventually, in what a comparable used vehicle sells
for.

The Playbook From 2011, and Why This Time Looks Different

Japan's auto industry has been here before. The 2011 Tohoku earthquake and tsunami devastated parts of the country's
manufacturing base and is estimated to have cost the industry $5.6 billion in losses, with disruptions that reached
dealerships worldwide for months afterward. A previous Kumamoto earthquake in 2016 also forced Toyota to halt 18
assembly lines and took the company roughly four monthsto fully recover lost volume.

Economists tracking this latest event generally expect the disruption to be less severe than 2016, largely because
automakers rebuilt their supply chains with more redundancy after that earlier disaster. Toyota, Aisin, and other major
suppliers have spent years diversifying sourcing specifically to avoid a repeat of the kind of prolonged shutdown the
region caused a decade ago.

That said, "less severe than a historic disaster” still means real disruption. The situation was described by Toyota itself
as changing daily even aweek after theinitial quake, with aftershocks and recovery efforts still influencing when plants

could safely restart.
2011 Tohoku earthquake/tsunami Several months $5.6 billion, global dealership shortages
2016 Kumamoto earthquake About 4 months 18 Toyota assembly lines halted
2026 Kumamoto earthquake Ongoing as of early August Multiple OEMs and chipmakers affected; full scope still developing

What This Means for Vehicle Values in Georgia
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Supply disruptions of this kind tend to move through the market in a predictable sequence, and Georgia buyers and
sellers are positioned to feel each stage of it.

1. New vehicle inventory tightens on affected models first

Lexus ES, RX, NX, and UX models built at the Miyata plant, along with certain Nissan trims, are the most immediately
exposed. A short pause does not usually create an instant shortage since automakers keep inventory in transit and at
regional distribution centers, but a pause that stretches into weeks starts to show up on dedler lots.

2. Tighter new inventory pushes buyers toward used vehicles

This is the pattern that played out repeatedly during the 2011 and 2020 to 2022 supply shocks. When new vehicle
availability drops, demand shifts to the used market, and used prices firm up in response. The Manheim Used Vehicle
Vaue Index has aready been running roughly 4% above year-ago levels through mid-2026, even before this latest
disruption. Any additional tightening in new supply gives that trend more room to run.

3. Higher used values change the math on diminished value claims

This is where the connection to your own situation becomes concrete. Diminished value is calculated as a percentage
loss against your vehicle's pre-accident market value. When market values for comparable vehicles rise because of a
supply shock, the dollar amount of a legitimate diminished value claim rises with it. A car that would have shown a
lower loss in market value under 2025 pricing conditions could show a meaningfully higher loss under a tighter 2026
market, simply because the baseline value it is being measured against has moved up.

If your vehicle was in an accident recently, or if you are currently negotiating a diminished val ue settlement, thisis
not the moment to accept a number based on outdated compar able sales. An independent appraisal reflecting
current Georgia market conditions carries more weight than it did even six months ago.

Why Insurers Will Be Slow to Adjust

Here is the part that matters most if you are actively working through a claim. Insurance companies rely on valuation
software like CCC One and Mitchell to generate settlement figures, and those tools pull from historical comparable
sales data. They are not built to react in real time to a supply shock that happened last week in southern Japan. That
means an adjuster's opening offer right now may aready be underselling your vehicle's actua market position,
especially if your car shares a segment with any of the affected Lexus, Nissan, or supplier-dependent models.

This gap between what a valuation tool says and what the market is actually doing is exactly the scenario an
independent appraisal is built to catch. Our breakdown of the 17c formula and why it consistently undervalues
claims explains in more detail why insurer-generated numbers tend to lag real market conditions, and this is a live
example of that lag playing out in real time.

If you are unsure whether current pricing conditions affect your specific situation, understanding how 2026 used car
price movements affect Georgia diminished value claimsis a useful next step before you sign off on any settlement
offer.
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What Georgia Drivers Should Actually Do Right Now

» |If you are shopping for anew Lexus, Nissan, or Toyota model built in the affected Kyushu plants, expect longer
wait times and less room to negotiate on price over the next one to two months.

« If you are selling a used vehicle, current conditions favor sellers more than they did earlier thisyear. Thisisa
reasonable window to get an updated valuation before listing.

« If you have an open or upcoming diminished value claim, do not accept a settlement based on comparable sales data
that predates this disruption. Ask directly whether the valuation reflects current market conditions.

» If your vehicleisamodel connected to Hyundai, Kia, or Genesis production out of the Ellabell Metaplant, keep an
eye on supplier news over the next several weeks. The plant's own supply chain runs through the same general
region of Northeast Asia

The Bigger Picture

A single earthquake on the other side of the world is not going to reshape the entire Georgia auto market on its own. But
2026 has already been a year defined by supply chain volatility, from tariff-driven cost increases on imported vehicles
and components to a used vehicle market that has stayed stubbornly firm despite predictions of a cooldown. This
earthquake adds another variable to a market that was already tighter than most buyers expected going into the second
half of the year.

For Georgia drivers dealing with an accident, a total loss dispute, or a diminished value claim in the coming weeks, the
practical takeaway is simple: market conditions are moving, and settlement offers based on stale data cost you real
money. Getting a documented, independent read on where your specific vehicle sits right now is worth the time it takes.

Not Sure What Your Vehicle Is Actually Worth Right Now?

Get a free, no-obligation diminished value estimate from Georgia's most trusted appraisers, based on
current market conditions, not outdated comparables.

Get Your Free DV Estimate Read the Full Article Online

Frequently Asked Questions
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Will the Kumamoto earthquake actually raise used car prices in Georgia?

It islikely to add upward pressure rather than cause a dramatic spike on its own. Used vehicle prices in the Manheim
index were aready running about 4% above year-ago levels before this event. A supply disruption of this size typically
tightens new inventory first, which then pushes some buyers toward the used market and firms up pricing there over the
following one to three months.

Does this affect the Hyundai Metaplant in Ellabell, Georgia directly?

Not directly in terms of physical damage, since the Metaplant is a separate facility in Georgia. The connection is
through regional supply chain exposure. Analysts have noted that a prolonged shutdown in Kumamoto could delay chip
and component deliveries to South Korean manufacturers, and Hyundai Motor Group's supply network is closely tied to
that same region.

Should I wait to file my diminished value claim until the market settles?

No. Georgias statute of limitations for property damage claims is four years, but waiting does not help your case and
can make gathering supporting documentation harder. If anything, current market tightening supports a stronger
valuation right now. The better move is making sure whatever appraisal or settlement figure you receive reflects current
data rather than outdated comparables.

How long will this supply disruption last?

As of early August 2026, Toyota had extended plant suspensions through August 5, with the situation described as
changing daily. Economists generally expect a shorter recovery than the four-month disruption following the 2016
Kumamoto earthquake, largely due to supply chain diversification automakers implemented since then, but the full
scope was still being assessed at the time of writing.

What should I do if | am currently negotiating a total loss or diminished value settlement?

Ask your insurer directly what data their valuation is based on and when it was last updated. If it predates late July
2026, it may not reflect current market tightening. Getting an independent appraisal gives you a documented, defensible
number to negotiate from instead of accepting the insurer's first offer.

diminishedvalueofgeorgia.com Page 5



