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Wednesday, December 13, 2023 

The resounding question on the minds of stakeholders in the used truck market has 

been a constant echo: "Are things finally stabilizing in the used truck market?" After 

years of navigating the tumultuous seas of unpredictability, it appears that the ship 

might be finding its course for a smoother ride. 

Our latest report on the 2023 Truck Market delivers a promising outlook, particularly 

for the medium and heavy-duty truck segment. In this exploration, we delve into the 

details of the medium-duty truck landscape, revealing both the highs and lows of this 

evolving market. 
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Medium Duty Trucks: The Unsung Heroes Regaining Ground 

Amidst the uncertainties, medium-duty trucks emerge as the unsung heroes of the 

trucking world, signaling a return to normalcy. Though prices continue to lean towards 

the higher side, a noticeable 10% decline from the peak in the second quarter of 2022 

brings a breath of relief. The once troublesome inventory hiccups are gradually 

settling down, hinting at potential favorable pricing trends as inventory numbers rise. 

However, the story extends beyond price tags. Quality and age play pivotal roles in 

determining market stability. In a nostalgic twist, the average age of medium-duty 

trucks mirrors the golden era of 2019, resting at a comfortable 7.57, just a hair away 

from the 7.69 of Q2 2019. Mileage, too, echoes a return to pre-pandemic norms, 

providing additional reassurance to buyers and sellers alike. 

Multiple Plotlines: Challenges and Opportunities 

Yet, as with any narrative, multiple plotlines unfold. Yellow Freight’s Bankruptcy, 

reshaping trucking routes, has cascading effects. An oversupply of drivers alters the 

industry's employment landscape, and the resurgence of fuel prices adds a pinch to 

every trip to the pump. The looming specter of a potential recession casts shadows of 

uncertainty over the market. Freight rates dip, and the overall commercial trucking 

atmosphere feels subdued. 

Yet, this cooling period might be a silver lining for manufacturers and sellers. A chance 

to address lingering supply chain issues and an opportunity for buyers to stretch their 

budgets a bit further. The market's breath is being held, awaiting the resolution of 

these challenges. 

Navigating Murky Waters: The Insurance Conundrum 

While the trucks roll steadily, the insurance landscape remains a rocky road. Rising 

settlements and the unpredictable nature of inflation make commercial truck 

insurance a challenging terrain. The need to mitigate premium leakages becomes 

paramount in such an environment. 
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In Conclusion: The Journey Continues with Confidence 

As we stand on the precipice of the future in the used truck market, there is a 

palpable sense of both relief and caution. The recent fluctuations, while showing signs 

of stabilization, have left stakeholders in a state of cautious optimism. 

The journey ahead is undoubtedly still unfolding, and the used truck market, like any 

narrative, holds twists and turns yet to be revealed. What remains clear is that 

adaptability and resilience will be the defining factors for success in this evolving 

landscape. 

While challenges persist, they are accompanied by opportunities for growth and 

transformation. In this dynamic environment, stakeholders are urged to navigate with 

prudence, strategic foresight, and an unwavering commitment to weathering the 

waves of change. The road ahead may be uncertain, but for those who navigate it with 

agility and insight, the destination promises to be rewarding. 

Learn more: Is the Used Truck Market Getting Back to Normal? 
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